
Wednesday, October 23rd, 2019 
 

9:30 am Registration 
11:oo am Welcome & Icebreaker & World Cafe 
12:00 pm Buffet Lunch 
1:45 pm  Plenary—Daily Habits to Manage your  
  Energy 
5:30 pm Dinner  
7:30 pm Networking/Bonfire/Music 
Thursday, October 24th, 2019 
 

6:30 am Walking/Running trails 
8:00 am Buffet Breakfast 
9 am   Workshops A/B (Flip) 
11 am   Workshops B/A (Flip) 
12:30 pm Buffet Lunch 
1:45 pm Workshops C/D (Flip) 
3:30 pm Workshops D/C (Flip) 
4:30 pm Networking/Various Activities 
6:30 pm Dinner Theme “Hollywood” 
8:00 pm   Latin Dance-Networking Extravaganza 
 
Friday, October 25th 2019 
 

6:30 am Walking/Running Trails 
8:00 am Buffet Breakfast 
8:30  am Begin Check Out Time 
9:30  am Closing KeyNote / Conference Wrap Up 
11:00 am Awards, Group Photos 
11:30 am Departure 

 

Program Schedule  

 
Algonquin College 
Val Sayah, PD Program Developer, Centre for Organizational Learning, 
sayahhv@algonquincollege.com 

Karine Savranskaia,   Business Operations Officer, Student Recruitment 
savrank@algonquincollege.com  
 

Durham College 
Lori Wilson, Test Centre Coordinator 

 lori.wilson@durhamcollege.ca 

Cosette Kazarian Intranet Specialist, Communications and Marketing, 
Cosette.Kazarian@durhamcollege.ca 
 

Fleming College 
Alyson Blackmore,  Contact Centre Coordinator, Registrar’s Office 
Alyson.Blackmore@flemingcollege.ca  

Cheryl Wardell,  Library Technologist, Brealey Campus,  
cheryl.wardell@flemingcollege.ca 
 

La Cité 
Marie Nathalie Moreau,  Manager, HR & OD,  
mmorea@lacitec.on.ca  
Sylvie Quesnel,  IT Systems Analyst 
SQuesn@lacitec.on.ca 
 

Loyalist College 
Lori Snutch, Enrollment Services Officer, Enrollment Services , 
lsnutch@loyalistcollege.com  

Jane West, Service Desk Support, IT,  
Jwest@loyalistcollege.com  
 

St. Lawrence College 
Ashleigh McKeil, Manager, Employee Development, HR & OD,  
amckeil@sl.on.ca   
Ashley Stebbins, Administrative & Convocation Coordinator, Office of the 
Registrar,  astebbins@sl.on.ca  
Jason Wood,  Technologist– School of Applied Science and computing, 
jwood@sl.on.ca  

October 23-25, 2019 

The 2019 Support Staff Development Program - Eastern 
Region is about fostering and sustaining inclusive, quality 
education and lifelong learning. This year's program 
content will focus on personal growth and how it impacts 
employees' professions. The goal is to ensure all attendees 
have an equal chance to be involved in impacting their 
organization's culture, gain confidence and comfortably 
participate in career-change opportunities.   

Program Location:  
 

This three day Professional Development 
Program will  be held at Elmhirst’s Re-
sort which sits on 340 acres of rolling 
views of beautiful Rice Lake.  Directions 
to the resort can be found at:   

www.elmhirst.com 

Visit our Website: http://erssc.lcaat.ca/ 
This document can be made available in other formats upon request.  

Planning Committee 2019 
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Opening Workshop—Vanessa Tran—Daily Habits 

to Manage Your Energy  

 “Time” is the most precious resource that 

we often analyze and plan to the nth de-

gree to allow us to be productive at work, 

as well as devote enough time to the people and activities 

that we love outside of work.  This workshop will demon-

strate that how we spend our time often has a direct rela-

tionship with how we manage our energy. 

 In this engaging and interactive workshop, participants will 

discover their core energy needs - physical, emotional, 

mental and spiritual - and the connections to personal sus-

tainability and health.   Participants will leave with (i) self-

awareness to be able to identify the factors that can affect 

their energy levels; and (ii) practical daily habits, that are 

easily implemented at work and at home, to allow them to 

remain energized on a regular basis. 

OPENING PLENARY & KEYNOTE 

 B—Allison Hector-Alexander— Restorative 

Practices 

Discover how you can transform your 

team through the use of restorative prac-

tices. This session will provide an intro-

duction to basic restorative circles and 

their uses in delving into complex topics such as power 

and privilege, understanding bias, and repairing harm. 

Allison is the Director, Office of Student Diversity, Inclusion 

and Transitions, at Durham College. 

 A– John Schneeberger—Breathing with Intent  

Meditation has been long utilized by many 

cultures, to bring peace and tranquility to 

the body, mind and soul.  In recent years, it 

has been proven, that meditation and 

breathing exercises not only enhances our mental wellbe-

ing, but also our physical health.  Working in a fast paced, 

and student centric environment can bring stress to the 

staff member. 

This session will explore opportunities to create and main-

tain clear intent on a daily basis, both at work and at home, 

through focused mental techniques and visualization. Us-

ing these strategies will bring resilience, balance and per-

spective into your daily lives, and work environment. 

PROGRAM WORKSHOPS PROGRAM WORKSHOPS 

 C— Ashleigh McKeil—Emotional Intelligence: 

Your Inner and Outer Self    

Having a high Intelligence Quotient (IQ) is im-

portant for employees, but so is having a high 

Emotional Quotient (EQ) also known as emo-

tional intelligence. Our ability to manage emo-

tions, both our own and those of others, can play a critical role in 

determining our happiness and success at work. 

 Emotional Intelligence (EI) is not so much a thing in itself as a 

convenient label for a variety of skills. EI comprises a variety of 

abilities that allow us to read oneself, others and situations in 

order to effectively respond. Work benefits range from effective 

stress management to enhanced relationships with colleagues 

and clients. 

 This session will explore EI from two frames of reference – 

Inward-directed (how you relate to yourself) 

Outward-focused (how you relate to others) 

 D—Rijita Nandyala— Cultural Communication 

Intercultural communication is a crucial skillset for 

Everyone. In today’s global workplaces, where 

students, faculty, administrations, staff are more 

likely to interact with students from different cul-

tures and countries, and need to work productive-

ly with people who have been shaped by different 

values, beliefs and experiences.  

You will learn from workshop: 

Firstly, knowledge of self, Participants need to become culturally self

-aware and consciously reflect on their values and beliefs impact on 

the way they communicate. Through activities and discussions par-

ticipants look what culture is, what culture they belong to, how we 

understand who we are, and their own cultural identity. 

Secondly acknowledgement of cultural differences exist that influ-

ence how individuals think, act and communicate.  

Thirdly Knowledge of other cultures. 

 Deborah Kimmett—What doesn’t kill you, makes 

you funnier. 

That Which Doesn't Kill You Makes You Funnier. 

Remember the five-year plan? How about the five-

minute plan. 

We used to be able to plan for futures in long term 

visions. These days, the plan changes on a dime, 

which means we are often required to make chang-

es quickly. Improv expert Deborah Kimmett will teach us how to use 

improvisation skills to manage the pressures of change and the need 

for constant innovation. By saying yes to the right things, using the 

strength of your team and keeping a sense of humour at the same 

time, Kimmett will have you walking away inspired, energized and 

ready to face challenge and change. 

Deborah is a Second City alumna, a regular on  CBC Radio’s The Debat-

ers. Regularly work s out on the Winnipeg Comedy Festival.  She ad-

dresses topics that deal with resilience, change and stress. She has a 

special interest in women’s equity, health care, aging and celebrating 

the volunteer. 


